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Designing for projects with a rich history is as 
daredevil an endeavour as walking a tight-rope. On 
one end you have the weight of an authentic narrative 
to uphold, and on the other there is the need to 
re-imagine and make relevant that history within 
the modern. In the redesign of the Tangs flagship 
store on Orchard Road, Ministry of Design (MOD) 
deftly manages to tread that line while keeping these 
two poles in tension, as it has done in the past with 
heritage projects such as Club Hotel at Ann Siang 
Road and Macalister Mansion in Penang, Malaysia. 

Anchoring the busy intersection of Scotts and 
Orchard Road, the signature red, tiered, pagoda-like 
roof of Tangs Plaza is unmistakable. MOD cleverly 

Ministry of design’s 
refurbishMent of  
the tangs flagship 
store on orchard 
road re-iMagines the 
store’s role as  
a curator of retail.

Curated
SpeCtaCle

T e x t  »  F e l i c i a  T o h

P h o t o g r a p h y  »  E d w a r d  H e n d r i c k s , 
  c o u r t e s y  o f  M i n i s t r y  o f  D e s i g n

references this by introducing a glossy crimson 
ceiling at the main entrance that sweeps down from 
the roof in fractal form. “The facets were inspired 
by the structural ribs and beams of the heritage 
Chinese roof and act as a visual continuation of  
the language of lines,” notes Colin Seah, principal  
of MOD. 

The use of bold, chromatic geometries with a 
certain tongue-in-cheek finesse is characteristic of 
what the practice brings to the plate. But MOD’s 
strength lies not merely in spatial design but also 
in something more fundamental – conceptual 
rethinking of what a brand represents. 

The commission began not with a spatial brief 

indesignlive.sg139   |   cubes 68

Case study   |   store

above: the existing fiery red 
columns and stone plinths were 
incorporated into the faceting 
ceiling’s design



tangs flagship store

Client c.K. tang limited
interior design Firm Ministry of 
design
ProjeCt team colin seah, Kevin 
leong, ron sim, Joyce low, don 
Washington castaneda, dennis cheok, tan 
Qingling, Julie djohan, dora tokai, Joanne 
pang, charissa ho, bryan law, allan 
veloso, lolleth alejandro
arChiteCture Firm aedas
Builder sef construction pte ltd
C&s engineer t.y. lin international
m&e engineer bescon consulting 
engineers
Quantity surveyor langdon & seah 
pte ltd
lighting Consultant bo steiber 
lighting design

time to ComPlete 10 Months 
total Floor area 1,500sqm

ministry oF design
(65) 6222 5780 modonline.com

Finishes
entrance and centre stage flooring is 
honed finish ‘hebei black’ granite, beauty 
hall flooring is compressed ‘bianco 

venus’ Marble in polished finish, facade 
stone cladding is ‘shanxi black’ granite 
in fine Water Jet finish, toilet finishes is 
homogeneous ‘grey lappato’ tiles and 
glass Mosaics, all from surface stone. 
centre stage ceiling and Wall finish is 
high gloss red spray paint polished on 
Mdf board by sef construction with 
paint from nippon paint. facade glass 
doors and fixed double-glazed units 
from singapore safety glass. feature 
columns at centre stage and secondary 
entrances is stainless steel in reflective 
Mirror finish from nisshin Metal services. 
beauty hall ceiling finished with White 
Matt paint from nippon paint and high 
gloss adhesives custom designed by 
Mod and Made by sef construction. 
in toilets, cubicle door powdered oak 
laminate from formica, doors in stainless 
steel reflective Mirror finish from nisshin 
Metal services, glass Mosaics from 
unlimited enterprises, polyflor expona 
design vinyl planks with timber pattern 
from floorspec.

Fixed and Fitted
centre stage video Wall samsung led 
panels from pave system, central void 

escalators from Kone. in toilets, sanitary 
Wares, fittings and accessories from 
rigel technology (s), customised vanity 
basin in lg hi-Macs solid surface with 
integrated bin clad in Mosaic finish by 
sef construction. 

lighting
generally throughout, lighting designed 
by bo steiber, supplied by lightcraft.

Floorspec Pte Ltd (65) 6484 5550 
floorspec.com.sg Formica (Singapore) 
Pte Ltd (65) 6514 1313 formica.com.
sg Lightcraft Pte Ltd (65) 6297 6658 
lightcraft.com.sg Kone 6424 6246 
kone.sg Nippon Paint (65) 6265 5355 
nipponpaint.com.sg Nisshin Metal 
Services Pte Ltd (65) 6861 0544 nims.
com.sg Rigel Technology (S) Pte Ltd 
(65) 6844 0660 rigel.com.sg Pave 
System Pte Ltd (65) 6344 8086 pave.
com.sg SEF Construction (65) 6100 1188 
Singapore Safety Glass (65) 6861 5530 
ssg.com.sg Surface Stone Pte Ltd (65) 
6281 7800 surfacestone.com.sg Unlimited 
Enterprises Pte Ltd (65) 6298 5713 
unlimite.com.sg

typically issued in any interior design project, but 
with a four-month strategy study exercise. The 
question raised by Tangs was essentially: In a market 
saturated with thriving high street fashion labels, how 
can we reinvent ourselves? 

During the four-month study, MOD worked 
closely with key stakeholders from all departments 
of Tangs to identify current problems, strengths and 
analyse various trajectories that iconic multi-label 
retailers like Liberty, Selfridges (London), 10 Corso 
Como (Milan), and Colette (Paris) had taken. What 
were some of the key findings? “Chiefly, the heritage 
element was key to Tangs’ identity and presence 
amidst the Singaporean scene. We saw that Tangs 
could play the role of a ‘curator’ much more strongly, 
as opposed to being just a generic faceless department 
store,” Seah notes. 

This led to a massive coordination effort involving 
all the retailers and Tangs’ management to rebrand 
the retail environment through careful editing. In 
opposition to conventional beauty halls featuring 
ubiquitous rows of loose furniture and display 
modules, the Tangs Beauty Hall comprises a series 
of sinuous three-dimensional pods that allow each 
brand to inhabit the floor, ceiling and everything in 
between. This was remarkable considering that high-
end retailers like Chanel, Tom Ford and Burberry 
had to be galvanised to task, invariably evoking the 
question: Do you mean you want us to customise our 
shelves for you? We’ve not done that before. To their 
credit, the retailers and the Tangs team rose to the 
occasion and customised shelves and displays to 
perfectly fit their brand identities.  

Central to the concept of curatorship was the 
introduction of stages, the largest of which is right at 
the main entry way,” Seah explains. This ‘Centrestage’ 
is flanked by full-height window displays that are 
angled to funnel views as well as pedestrians towards 
the store entrance, and are large enough to allow ‘live’ 
displays within. Seah says, “We wanted to create an 
environment that is not merely a space to shop but 
a layering of experiences. Window displays are not 
static, but treated as a three-dimensional stage, which 
can be used dynamically and thematically.” Through 
the centrestage and large window displays, Tangs was 
envisioned as a curator of immersive experiences that 
continually entertain, excite and evolve. 

When asked if their experience as shoppers 
themselves influenced the design, the fashion-
savvy Seah enthuses, “We do love our fashion! I 
think the precedents we gravitated towards in our 
research were all venues we loved personally.” The 
people must agree. Freshly re-opened in early 2013, 
the Tangs redesign has already garnered two wins 
within the year: ‘Best Retail Concept of the Year’ 
and ‘Best Shopping Experience’ by the Singapore 
Retail Association and Singapore Experience 
Awards respectively. «
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top: the different treatment of 
the escalator portal from the 
entrance and beauty hall booths 
highlights it as a threshold 
between zones

bottom: curved walls at the 
toilets’ entrances echo the fluid 
lines of the beauty hall booths


